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RBS and the ECA market 

• ECA Finance is an important product offering within RBS Markets & International Banking and remains an 

important liquidity source for funding long term capex plans 

• Our ECA team has arranged and executed ECA financing in 2012 with Euler Hermes, US Exim, Ksure, Sace, 

ONDD, EKN, EKF and Finnvera for transactions in excess of USD 1.75 billion across a variety of sectors and 

geographies 

• RBS has recently structured and executed innovative funding solutions both in loan and bond format in order 

to tap different ‘pockets’ of investors and provide improved credit conditions for borrowing airlines. To date it 

remains the only international bank to have arranged a publicly rated bond backed with aircraft loans 

guaranteed by the three major European Export Credit Agencies 

• RBS is one of the main financing player leading the discussions with the major European Export Credit 

Agencies for the development of an ECA Bond product including a direct guarantee of the bonds as well as 

purchasing the bonds as investor in order to improve the overall liquidity for such asset financing 

• The Export Finance team has an excellent and long standing working relationship (over 20 years) with all the 

major Export Credit Agencies involved in aircraft financing including US Eximbank, Coface, ECGD and Euler 

Hermes with dedicated team members located in France, Germany and the United Kingdom 
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ECA Finance Pillars 

Products 

• Products offered by ECAs include 

– Guarantees 

– Insurance (buyer or supplier) 

– Direct loans 

– Fixed interest rate support 

– Equity investment insurance 

Goals 

• The objective of ECAs is to promote 

exports and to allow exporters from 

their respective countries to compete 

more effectively for contracts against 

exporters in other countries 

• ECAs support around 85% (depending 

on the ECA) of the value of the export 

contract 

Basics 

• ECA financiers are medium and long 

term providers of financing to buyers of 

capital equipment/projects that are 

insured or guaranteed by Export Credit 

Agencies (ECAs) 

• ECAs are state-owned or state-

supported agencies primarily 

established to support the export of 

equipment and services from their 

home country 

Differences 

• Subject to the general terms of the 

OECD Consensus, there are some 

differences between the various ECAs 

– Unconditional guarantee to the 

lenders (US, UK) vs insurance 

products 

– Percentage of cover differs from 

75% to 100% and different types of 

cover are offered (political and/or 

commercial risks) 

– Premium charged by the ECAs can 

differ 
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In a nutshell – key benefits of ECA Financing 

Long tenors (construction/delivery + 5-12 years) 

Attractive pricing 

No negative carry – credit utilisation matches the investment (commitment fee only)  

1 

2 

3 

Typical cover 85-100% for political and commercial from AA/AAA counterparties (Government Entities) 5 

Most ECAs also provide cover in respect of a certain portion of local costs (up to 30% of Export Contract value) 6 

Possibility to prepay, low prepayment penalties 7 

Credit terms similar or better to any other loan/bond and standard documentation 4 

Simplified documentation: multi-sourced master agreement framework 8 
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Export Credit Institution set-ups and products 

Country ECA Guarantee/insurance Direct loan CIRR IMU Funding scheme 

US US EXIM G’tee Yes No PEFCO 

Canada EDC G’tee Yes No 

UK ECGD G’tee No Yes 

Germany Euler Hermes Ins No Yes KfW/SG2 

Poland KUKE Ins No Yes DOKE Programme/BGK 

Netherlands Atradius Ins No No 

Italy SACE Ins No Yes CDP 

Austria OeKB Ins No Yes OeKB 

Finland Finnvera G’tee No Yes FEC1/SG 

Norway GIEK Ins No Yes Exportfinans1 

Sweden EKN Ins No Yes SEK 

Denmark EKF Ins No Yes ELO/SG 

China Sinosure/CEXIM Ins (Sinosure) Yes (CEXIM) Yes 

Japan NEXI/JBIC Ins/G’tee Yes (JBIC) Yes 

Korea K-sure/KEXIM Ins/G’tee Yes (KEXIM) Yes 

Australia EFIC G’tee Yes Yes 

Notes: (1) This Programme is currently expired and funding for new projects is not available – new schemes are under discussion. (2) SG = Securitization Guarantee 
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In many countries, export credits can now be funded through commercial banks or alternative investors  

http://www.google.com/imgres?imgurl=http://flagspot.net/images/p/pl.gif&imgrefurl=http://flagspot.net/flags/pl.html&usg=__xtisWxsCNU83k1OyYUJpkDVvA_8=&h=216&w=346&sz=1&hl=en&start=4&zoom=1&tbnid=hfG5AA-6uw2JRM:&tbnh=75&tbnw=120&ei=VS4-T4vWC8W2hAfohfnqBQ&prev=/search%3Fq%3Dpoland%2Bflag%26hl%3Den%26sa%3DX%26gbv%3D2%26tbm%3Disch%26prmd%3Divnsuml&itbs=1
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Major ECAs with Funding Structures 

ECA Underlying sovereign Underlying sovereign rating Guarantee 

Hermes Germany AAA/Aaa/AAA 

• Provides proportional guarantee of up to 95% of the eligible 

export value. Securitisation guarantee 100% of refinancing 

available 

Atradius DSB The Netherlands AAA/Aaa/AAA 

• Provides proportional guarantee of up to 95% of the eligible 

export value. Securitisation guarantee 100% of refinancing 

available 

ECGD UK AAA/Aaa/AAA • Provides 100% guarantee of the eligible export value 

EXIM USA AA+/Aaa/AAA • Provides 100% guarantee of the eligible export value 

 

Eksport Kredit Fonden 

 

Denmark AAA/Aaa/AAA 

• Provides proportional guarantee of up to 95% of the eligible 

export value. Securitisation guarantee 100% of refinancing 

available 

Finnvera Finland AAA/Aaa/AAA 

• Provides proportional guarantee of up to 95% of the eligible 

export value. Availability to provide securitisation guarantee 

100% of refinancing currently being negotiated 

Exportkreditnämnden Sweden AAA/Aaa/AAA 

• Provides proportional guarantee of up to 95% of the eligible 

export value. Securitisation guarantee 100% of refinancing 

under discussion 

GIEK Norway AAA/Aaa/AAA 

• Provides proportional guarantee of up to 95% of the eligible 

export value. Securitisation guarantee 100% of refinancing 

under discussion 

http://www.ekn.se/
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Funding ECA transactions 

• The Financial Crisis had severe impact on Banks ability to fund ECA transactions – given their long term 

nature. At the hub of the crisis virtually no bank could fund these tenors 

• Many has come back with a willingness to fund 7-8 years, although very recently some Banks seems to be 

leaving again. We believe Basel III is a contributing factor to this latest movement 

• RBS is at the forefront of developing funding solutions for Export Finance transactions. Generally these fall into 

four categories 

– Public Permanent Funding Schemes in the Exporting Country (Such as Export Finans in Norway, SEK in 

Sweden and USExim in the US 

– Temporary Public Funding Schemes (EU approved to be in place during Financial Crisis) in the Exporting 

Country (Such as ELO in Denmark, KFW in Germany and FEC in Finland) 

– Cooperation with Funding entities who wish to place liquidity in triple A paper (such as ECA guarantees) 

and do not have the reach to originate transaction in the Emerging Markets such as RBS 

– Securitisation of the ECA guarantee through SPC and the Bond Market 

– We believe that using such approaches in combination with traditional bank market lending makes RBS 

able to provide the most cost efficient ECA solutions 
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Access to the optimal funding option through RBS 

RBS has extensive experience of arranging and placing ECA guaranteed paper in both the loan markets and capital 
markets 

Operational summary 

• Each Export Credit Agency has different Modus Operandi and the Lead ECA can determine funding strategy 

and therefore price 

• In the past years ECA Financing has experienced a number of innovations including direct and indirect 

guarantee on debt instruments other than loans 

• RBS continues to maintain an on-going dialogue with major ECAs on re-financing structures and new funding 

tools for this type of assets 

Loan markets 

• The loan market has historically provided a competitive and flexible funding route for ECA-guaranteed loans 

• Drawdown of the facility has been available as soon as the respective ECA’s guarantee becomes available  

• Competitive bank funding remains available 

• Bank standard terms, such as market disruption clause, remain a feature 

• It is a known product and easy to execute 

Capital markets 

• The capital markets route could provide term funding for assets without using bank lines and capacity  

• RBS has structured various transactions of this nature that have been placed with bond investors 

• This option can be as flexible as the loan option if the appropriate lender/investor is identified from the outset  

• The European ECAs are at various stages of development in the ECA Bond product including a direct 

guarantee of the bonds 
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Basic loan structure 

Importer 

Lender 

e.g. 15% Downpayment 

Capital goods and services on 

deferred payment basis 

Political and  

commercial cover 

e.g. 95% cover from Hermes/up to 

100% cover from KUKE 

Loans for 85% 
Loan proceeds 

Exporter 

ECA 

Commercial contract 



R
B

S
6
4
6
1
0
a
 

10 

Indicative pricing on a corporate basis 

Export Credit Agency Hermes US EXIM EKN EKF 

Currency EUR USD USD USD 

Percentage of Cover 95% 100% 
95% 

(100% for sovereign) 
95% 

Premium indications 

(equivalent annualised) 

5.33% – 6.55% 

(85bp – 105bp) 

Sov 4.14% (66bp) 

5.79% – 7.12% 

(92bp – 114bp) 

Sov 4.49% (72bp) 

5.41% – 6.78% 

(86bp – 108bp) 

Sov 4.43% (71bp) 

5.41% – 6.65% 

(86bp – 106bp) 

Sov 4.2% (67bp) 

Funding Cost 

(liquidity and bank margin) 

Annualised fees 

90 – 130bp 

 

16bp 

90 – 120bp 

 

16bp 

160 – 180bp 

 

16bp 

160 – 180bp 

 

16bp 

All-in 
191 – 251bp 

(Sov 172 – 212) 

199 – 250bp 

(Sov 178 – 208bp) 

260 – 304 bp 

(Sov 247 – 267bp) 

260 – 302bp 

(Sov 243 – 263bp) 

Principal assumptions 

• EUR/USD100 million facility 

• 2+10 years, average life of 6.25 years 

• Premium range based on good quality corporate borrowers 

• Upfront fees of 100bp 
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RBS – leading export finance franchise in EMEA 

EMEA Trade Finance and ECA backed loans (2004-2012ytd)

Pos. Bank Name Deal Value ($) (m) No. %share

1 BNP Paribas 33,640.3 153 5.02

2 RBS 32,870.8 123 4.90

3 Credit Agricole CIB 24,758.9 118 3.69

4 Citi 20,130.5 121 3.00

5 SG CIB 18,951.3 101 2.83

6 Deutsche Bank 18,040.2 97 2.69

7 ING 17,479.4 110 2.61

8 Mitsubishi UFJ Financial Group 14,052.1 77 2.10

9 Commerzbank Group 13,346.1 116 1.99

10 UniCredit 12,497.0 100 1.86

Total 670,285.2 3,453 100.00

Latest update: 23/01/2012

• RBS is very active in the Export Credit Agency-led 

financing market 

• RBS has arranged a wide range of ECA backed loans 

supported by  

a variety of ECAs in several locations  

• Product specialists are based in both Importer and Exporter 

countries 
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Contact details – ECA Origination team EMEA 

Paul Fordham 

Head of  ECA Origination EMEA 

Tel: +44 20 7085 5559 

Email: paul.fordham@rbs.com  

Anna Boisen 

Director  

Tel: +46 8 5061 5162  

Email: anna.boisen@rbs.com  

Benedetto Fiorillo 

Director   

Tel: +44 20 7085 8288 

Email: benedetto.fiorillo@rbs.com  

Vincent Gabrié 

Director 

Tel: +33 1 55 06 27 05 

Email: vincent.gabrie@rbs.com  

Ralf Pepmoeller 

Head of ECA Origination 

Germany, Austria  & Switzerland 

Tel: +49 69 2690 2361 

Email: ralf.pepmoeller@rbs.com  

Jesper Petterson 

Director 

Tel: +45 35 443257 

Email: jesper.pettersson@rbs.com  

Milo Houben 

ECA Origination Germany, Austria & Switzerland 

Associate 

Tel: +49 69 2690 0535 

Email: milo.houben@rbs.com  

mailto:paul.fordham@rbs.com
mailto:anna.boisen@rbs.com
mailto:benedetto.fiorillo@rbs.com
mailto:vincent.gabrie@rbs.com
mailto:ralf.pepmoeller@rbs.com
mailto:jesper.pettersson@rbs.com
mailto:vincent.gabrie@rbs.com
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2011 ECA Market Summary 
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Source: RBS. Note: Assumptions (1) US EXIM and SACE 100% guaranteed. Other ECAs 95% guaranteed. 10y maturity in USD 
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Major ECA facilities spreads evolution 2007-2012 

Peak of sovereign  

debt crisis in Greece      (May 

2010)  

Fears over European periphery and 

concerns over slowdown of global 

economic recovery cause investor 

unrest  

Lehman Brothers files for 

bankruptcy (September 2008) 

 

Financial Crisis manifests its 

symptoms 

(November 2007) 

Peak of the Financial 

Crisis (April 2009)  

• Before the 2007 crisis, spreads on ECA covered facilities did not experience significant changes or variations. However in 2009 the market 

ballooned as a result of the financial crisis which materially increased the cost of funding due to limited liquidity in the banks’ market 

• Following the temporary recovery of the financial system in 2010 the margins began to fall, but in 2011 credit spreads have started to soar again 

due to the uncertainty surrounding global financial markets, the impact of Basle III and the recent European sovereign debt crisis 
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• In 2011 ECA loan facilities reached a record 409 deals, up 10% from 2010 (373 transactions). 

However, the total amount of financing decreased by 2% to USD68.0 billion compared with 

2010 record volume of USD69.2 billion 

• ECA facilities for the Transportation sector experienced a material decrease in volume (30% 

compared to 2010) whereas the most sizeable increase occurred for Utilities borrowers (22% 

YoY) The latter remains the largest sector for ECA Facilities during the year with USD40.8 

billion. Whilst Utilities and Transport sectors combined have maintained a similar market share 

YoY (c.70%), the financing for borrowers in Chemical sector increased taking 4% of total 

volumes 

• In 2010 EXIM, Coface, ECGD and Hermes covered 52% of all ECA facilities. In 2011 these 

ECA agencies accounted for only 36% of the total amount of ECA-backed loans, with increased 

activity coming from Asian ECAs, in particular K-SURE, which guaranteed 11% of total ECA 

financing volumes 

• RBS acted as a Mandated Lead Arranger in 4 out of 10 largest Trade and Export Finance 

transactions in 2011: Barzan Gas Co, Nord Stream Pipeline, Trafigura Baheer and 

Metalloinvest 

Global ECA Market summary 2011 

Total ECA facilities 2004-2011 (USD bn – LHS) and numbers of deals (RHS) 

Source: Dealogic 
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This material is issued by The Royal Bank of Scotland plc (“RBS”) and is intended to provide the recipient (the “Recipient”) with a summary of potential transaction structures and terms and conditions that 
may or may not lead to transactions being entered into between RBS and the Recipient.  Unless and until both RBS and the Recipient agree to, and sign formal written contracts, it is not intended that 
either RBS or the Recipient is, or will be, bound by any of these proposed terms and conditions. 

 

This material is confidential and is intended for use only by the Recipient and its professional advisers and remains the property of RBS.  It should not be reproduced or disclosed to any other person 
without the consent of RBS and must be returned on request to RBS and any copies thereof destroyed.  Nothing in this document should be construed as legal, tax, regulatory, accounting or investment 
advice or as a recommendation or an offer by RBS to purchase securities from or sell securities to the Recipient, or to underwrite securities of the Recipient, or to extend any credit or like facilities to the 
Recipient, or to conduct any such activity on behalf of the Recipient.  RBS makes no representations or warranties with respect to the material, and disclaims all liability for any use the Recipient or its 
advisers make of the contents of the material.  However this shall not restrict, exclude, or limit any duty or liability to any person under any applicable laws or regulations of any jurisdiction which may not 
lawfully be disclaimed. 

 

Any views or opinions expressed in the material (including statements or forecasts) constitute the judgement of RBS as of the date indicated and are subject to change without notice.  RBS does not 
undertake to update this document.  The Recipient should not rely on any representations or undertakings inconsistent with the above paragraphs.  

 

RBS is authorised and regulated in the UK by the Financial Services Authority.  

 

The Royal Bank of Scotland plc acts in certain jurisdictions as the authorised agent of The Royal Bank of Scotland N.V. 

 

The Royal Bank of Scotland plc. Registered in Scotland No. 90312. Registered Office: 36 St Andrew Square, Edinburgh EH2 2YB. 


